Key Steps Selected Leading Hospital Networks” Supply Chain Managers
Reported Following in Standardizing Their Medical Supply Chains

1. Identify
categories of
supplies with
potential for
standardization
and cost
savings

2. Use clinical
governing bodies
to gather clinical
input on salient
characteristics
for supplies

5. Monitor
compliance
and cost
savings

4, Sollc!t_and award 3 Conduct
competitive contracts,

selecting vendor based
on best available terms

clinical trials
as needed

Information to clinicians
------ Input from clinicians
Source: GAO analysis of interviews with supply chain officials at leading hospital networks. | GAO-18-34



